
Anti-Bullying Policy


1.	In accordance with the requirements of the Education (Welfare) Act 2000 and the code of behaviour guidelines issued by the NEWB, the Board of Management of  WatergrasshillNational School has adopted the following anti-bullying policy within the framework of the school’s overall code of behaviour. This policy fully complies with the requirements of the Anti-Bullying Procedures for Primary and Post-Primary Schools which were published in September 2013.

2.	The Board of Management recognises the very serious nature of bullying and the negative impact that it can have on the lives of pupils and is therefore fully committed to the following key principles of best practice in preventing and tackling bullying behaviour:

		A positive school culture and climate which

· is welcoming of difference and diversity and is based on inclusivity; 

		o	encourages pupils to disclose and discuss incidents of bullying behaviour
			in a non-threatening environment; and 

· promotes respectful relationships across the school community;

		Effective leadership; 

		A school-wide approach; 

		A shared understanding of what bullying is and its impact; 

	 	Implementation of education and prevention strategies (including awareness
		raising measures) that- 

		o	build empathy, respect and resilience in pupils; and 
		o	explicitly address the issues of cyber-bullying and identity-based bullying.

		Effective supervision and monitoring of pupils; 

		Supports for staff; 	

		Consistent recording, investigation and follow up of bullying behaviour (including use of established intervention strategies); and 

		On-going evaluation of the effectiveness of the anti-bullying policy.




3. In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schools bullying is defined as follows:

Bullying is unwanted negative behaviour, verbal, psychological or physical conducted, by an individual or group against another person (or persons) and which is repeated over time.

The following types of bullying behaviour are included in the definition of bullying:

		deliberate exclusion, malicious gossip and other forms of relational bullying, 

		cyber-bullying and, 


		identity-based bullying such as homophobic bullying, racist bullying, bullying based on a person’s membership of the Traveller community and bullying of those with disabilities or special educational needs.

Isolated or once-off incidents of intentional negative behaviour, including a once-off offensive or hurtful text message or other private messaging, do not fall within the definition of bullying and should be dealt with, as appropriate, in accordance with the school’s Code of behaviour.

Pupils are not permitted to use mobile phones on the school grounds (see Mobile phone Policy). Parents of children that possess mobile phones should ensure that they are not used in a negative way.

However, in the context of this policy, parents need to be aware that placing a once-off offensive or hurtful public message, image or statement on a social network or other public forum where that message, image or stamen can be viewed and/or repeated by other people will be regarded as bullying behaviour.

As the pupils in Watergrasshill N.S. currently do not have individual unsupervised access to the internet, such postings/comments can only be made outside of school (see internet usage policy). Therefore, parents need to be viligant, aware of and responsible for the sites and the comments that their children submit.

Negative behavior that does not meet this definition of bullying will be dealt with in accordance with the school’s code of behaviour.

Additional information on different types of bullying is set out in Section 2 of the Anti-Bullying Procedures for Primary and Post-Primary schools.



4. The relevant teacher(s) for investigating and dealing with bullying is (are) as follows: (see Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools):

· Teacher on duty

· Relevant teacher (class teacher)


· Deputy Principal

· Principal

5. The education and prevention strategies (including strategies specifically aimed at cyber-bullying, homophobic and transphobic bullying) that will be used by the school are as follows (see Section 6.5 of the Anti-Bullying Procedures for Primary and Post-Primary Schools):

· The principal will frequently reiterate the positive school ethos at assemblies.
· Each child is encouraged to show respect to all others and contribute to the positive school ethos.
· Each teacher together with the class will agree on class rules. These rules will be written in positive language and they will be on display in the classroom. They will be referred to regularly.
· All school activities will be supervised and monitored at all times.
· In exceptional circumstances, the principal will obtain permission from the parents of children with SEN to speak to the class about the child’s difficulty in order to prevent bullying e.g. a children with severed EBD or a child with Tourette’s Syndrome, ASD.
· The Safe Stay Programme will be fully implemented in the school.
· All strands of the SPHE Curriculum, including lessons on anti-bullying will be delivered to all classes. 
· SPHE classes on tolerance, identity, diversity and recognition of prejudices will be delivered to age appropriate classes.
· A bullying awareness week will be held in each term. The dates of this week will be decided at the first staff meeting each September. During that week special emphasis will be placed on recognising bullying and dealing with it.
· Appropriate resources from Alive O, Walk Tall, Stay Safe, Grow in Love Building Bridges, Prim Ed Bullying and Sean Fallon’s Anti Bullying Campaign will be used.
· Children will be encouraged to disclose and discuss incidents of bullying nature.
· The issue of bystanders will be dealt with. Children will be told that watching and doing nothing enables bullies and makes the victim feel more unhappy and alone.
· There will be no unsupervised internet use for pupils in school. 




6.	The school’s procedures for investigation, follow-up and recording of bullying behaviour and the established intervention strategies used by the school for dealing with cases of bullying behaviour are as follows (See section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools):

(a) Procedures for noting and reporting an incident of bullying behavior:

· All incidents of bullying should be recorded by the relevant teacher.
· All cases of bullying behavior should be reported to the Principal following initial investigation of the incident.
· Parents/Guardians of victims and bullies should be informed by the school where bullying is found to have occurred.
· Parents/Guardians should raise their concerns with a staff member if they feel their child is being bullied.
· The Principal reserves the right to exercise his/her discretion not to investigate a complaint if it has not been made within a reasonable timeframe.
·  All staff and children are encouraged to report any incidents of bullying they witness to a teacher or the Principal.
· Where a case relating to a pupil remains unresolved at school level, it may be referred to the school’s Board of Management.

(b) Procedures for Investigating and Dealing with Bullying:

·  	The relevant teacher of the class of the child who is alleged to have engaged in bullying behaviour shall investigate the allegation unless the alleged perpetrator and the victim belong to different classes in which case both class teachers will investigate the complaint.  Teachers who are investigating bullying behaviour should keep a written record of their discussions with those involved.
·  When analysing incidents of bullying behaviour one should seek answers to questions of what, who, when and why.  This should be done in a calm manner setting an example of dealing with conflict in a non-aggressive manner.
·   The relevant teacher will consult with the Principal and they will review the written information provided and will hold further investigations if necessary, with the assistance of the Deputy Principal.
·    If the relevant teacher or Principal determines that bullying behaviour has not occurred, the matter may be dealt with under the Code of Discipline
·    In cases where it has been determined that bullying behaviour has occurred, the relevant teacher and Principal will meet separately with the parents/guardians of the two parties involved as appropriate. The Principal will outline the results of the investigation and will explain the actions being taken and the reasons for them, referring them to the school policy. 
·   The following steps will be taken:

· Watergrasshill National School will utilise a restorative practice approach in its initial stage of resolving the situation.  All staff will be made aware of the importance of this practice.



· A verbal warning will be given to the perpetrator to stop offending behaviour.  This will be done in the presence of the perpetrator’s parents/guardians, the Principal and the relevant  teacher.  The perpetrator will also be requested to apologise to the victim in the presence of the Principal, and relevant teacher and to give an assurance the offending behaviour will stop.
· With any reported incident of bullying behaviour within the school, the parents/guardians will be kept appraised of developments and stages of the investigation as the situation dictates and as early as reasonably possible.
· If bullying reoccurs, a formal contract will be entered into by both parties, and the parents/guardians of both parties will be informed.  The contract will be monitored regularly by the Principal with the assistance of the class teacher and another member of staff to see that the situation is resolved. 
· If after the above, the bullying behaviour reoccurs, a formal meeting of the perpetrator, his/her parents/guardians, the Principal and the Chairperson of the Board of Management will be held and a formal suspension in line with the school’s Code of Discipline may/will occur.  The Chairperson will have the authority to enact an immediate suspension or in certain circumstances may issue a final Chairperson’s warning to the perpetrator, e.g. where an extended time has lapsed since the last incident.  The school’s Code of Discipline will be invoked from this point on.

[bookmark: _GoBack]7.	The school’s programme of support for working with pupils affected by bullying is as follows (see Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools):
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Liaise with parents and inform them of steps been taken
All in-school supports and opportunities will be provided for the pupils affected by bullying to participate in activities designed to raise their self-esteem, to develop friendships and social skills and build resilience e.g.
Supportive ethos
SPHE programme – ref Bank of lessons in Section 5
Circle time
Group work self
-
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conselling
 or further supports the school will endeavor to refer and liaise with the appropriate agencies i
.
e. NEPS, HSE to 
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 same. 
This may be for the pupil affected by bullying or involved in the bullying 
behavio
u
r
.
Pupils should understand that there are no innocent bystanders and that all incidents of bullying behavio
u
r must be reported to a teacher.
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8.	Supervision and Monitoring of Pupils
The Board of Management confirms that appropriate supervision and monitoring policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible.

9.	Prevention of Harassment
The Board of Management confirms that the school will, in accordance with its obligations under equality legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of pupils or staff or the harassment of pupils or staff on any of the nine grounds specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.


10. This policy was adopted by the Board of Management on ________________	[date].

12. This policy has been made available to school personnel, published on the school website and provided to the Parents’ Association. A copy of this policy will be made available to the Department and the patron if requested.

13. This policy and its implementation will be reviewed by the Board of Management once in every school year. Written notification that the review has been completed will be made available to school personnel, published on the school website and provided to the Parents’ Association. A record of the review and its outcome will be made available, if requested, to the patron and the Department.


Signed: ____________________________________     ___________________________ 
(Chairperson of Board of Management)			Date


Signed: __________________________________       ___________________________ 
(Principal)							      	Date



Date of next review: _______________
